
Act
ID Description Orig

Dur 2007
OCT

2008
NOV

2009
DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB A

UC Due Dilligence/Coordination Items
63d

1000 Commence Preliminary Steps 0
1020 Brief Vice Chancellors 1d
1030 Brief Chancellors Mtg 1d
1040 Brief Cabinet Mtg 1d
1050 Finance Meeting 1d
1270 Develop Finance Plan 30d

Negotiations/Agreement
190d

1010 Preliminary Executive Mtg 1d
1130 Executive Mtg - for "Commitment" 1d
1140 Draft MOU 10d
1150 Negotiate MOU 10d
1160 Finalize/Execute MOU 5d
1170 Draft Partnership Agreement 25d
1180 Negotiate Partnership Agreement 20d
1190 Incorporate SEP Preliminary Findings 5d
1200 Finalize Partnership Agreement 1d
1210 Submit to PUC Partnership Agreement 0
1220 PUC Review of Partnership Agreement 30d
1230 Add Final SEP Findings to Partnership 5d
1240 PUC Approval of Partnership Agreement 0
1250 Edit Partnership Agreement w/PUC Comments 20d
1320 Execute Partnership Agreement 0

Strategic Energy Plan
157d

1060 Receive SEP Qualifications 1d
1070 Select SEP Master Consultant 1d
1080 Negotiate SEP Master Consultant 1d
1090 Select SEP Sub Consultant(s) 1d
1100 Negotiate SEP Sub Consultant(s) 1d
1110 Commence SEP 1d
1120 Determine Preliminary SEP Findings 50d
1260 Complete SEP 1d

Commence Preliminary Steps
Brief Vice Chancellors

Brief Chancellors Mtg
Brief Cabinet Mtg

Finance Meeting
Develop Finance Plan

Preliminary Executive Mtg
Executive Mtg - for "Commitment"

Draft MOU
Negotiate MOU

Finalize/Execute MOU
Draft Partnership Agreement

Negotiate Partnership Agreement
Incorporate SEP Preliminary Findings
Finalize Partnership Agreement
Submit to PUC Partnership Agreement

PUC Review of Partnership Agreement
Add Final SEP Findings to Partnership Agreement
PUC Approval of Partnership Agreement

Edit Partnership Agreement w/PUC Comments
Execute Partnership Agreement

Receive SEP Qualifications
Select SEP Master Consultant

Negotiate SEP Master Consultant
Select SEP Sub Consultant(s)

Negotiate SEP Sub Consultant(s)
Commence SEP

Determine Preliminary SEP Findings
Complete SEP

Start date 05OCT07
Finish date 22JUL08
Data date 05OCT07
Run date 05OCT07
Page number 1A
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Implementation Strategy
201d

1280 Develop Priority List of Projects 20d
1290 Indentify Delivery Methods for Each Project 20d
1300 Indentify Required Resources 20d
1330 Revised Implementation Plan Based on Final 20d
1340 1d

Develop Priority List of Projects
Indentify Delivery Methods for Each Project

Indentify Required Resources
Revised Implementation Plan Based on Final SEP

Start date 05OCT07
Finish date 22JUL08
Data date 05OCT07
Run date 05OCT07
Page number 2A

© Primavera Systems, Inc.

University of California
Energy Partnership Negotiations

Early bar
Progress bar
Critical bar
Summary bar
Start milestone point
Finish milestone point


